
ETWALL BOWLS CLUB COMMITTEE MEETING
 
Held on Monday 28th September 2026 at 2.00pm in the Pavilion, Frank Wickham Hall, Etwall. 
The meeting was chaired by Dave Dolman.

 Members Present
Janet Dolman, Dave Dolman, Graham Hesketh, Tony Higgott, Jackie Fisher, Kath Irvine, Ann Williams, Julian Baker, Bev North, David Bramall.
 
Apologies
None required.

Minutes of the last meeting
Distributed to all attendees and agreed as being correct.

Matters Arising
The Parish council confirmed that they will be dealing with maintenance of the conifers, but have not done anything to date. Dave Dolman will chase the issue.
It was agreed that better awareness of other clubs’ competitions would be a good thing for our members. Announcements via the team WhatsApp groups seems to be the most effective option. The secretary will pass on any received relevant information to team captains so they can disseminate. 

Finance and membership
Jan Dolman confirmed that we currently have 106 members (77 full and 29 social) and that the club finances are very healthy.

Green maintenance
Tony reported that it had been a difficult year with the weather and crow damage. The bird-scarers were a helpful measure but are not a good long-term solution. A better, but costly, solution is to treat the green during the closed season to kill off any potential food source that would attract the crows. Although expensive, the material should be enough to treat the green for 5-6 years. We agreed to go ahead, and Tony will organise sourcing the treatment through our regular supplier. [Post meeting update: The treatment is a restricted substance which can only be handled by a professional with the appropriate certification. Our supplier, Jason, has been booked to do a one-off treatment on Tue 6 Oct, and the cost is very reasonable. If this proves successful, we will aim to repeat treatments annually.]
The verti-drain and slitting which was done last year was very successful, so we will also be booking those again this year.

League meetings
The Burton Vets Presentation night will be Wed 25 Nov 2026; several people have expressed a desire to attend. The Burton Vets AGM will be in January; Tony and GBH to attend.
The Needwood AGM and Presentation will be in January; several people have expressed a desire to attend.
The Belper Rules Meeting has not yet been announced; Bev and Martin North will attend.
The South Derbyshire Rules Meeting has not yet been announced; GBH will attend. Any proposed rule changes must be with Helen Jackson by 11 Oct.
We are withdrawing from the South Derbyshire Ladies League; GBH to inform Linda Wheeldon.
There had been a suggestion that the Leagues should take responsibility for cancelling all matches during Amber/Red heat warnings, rather than putting the onus on individual clubs to request cancellations, and that the games should not be rescheduled. Suitably worded proposals would need to be urgently drafted for each League with afternoon matches (Belper, Needwood and Burton Vets) and approved by the Committee before we can submit them to the Leagues on behalf of the Club.

Captains Reports and suggestions
Dave Dolman relayed the captains’ reports (which will be documented in the minutes of the AGM in March 2027). Two suggestions were accepted: (1) Utilising the time after the AGM to make team captains available, on labeled tables, to allow players to meet and discuss their options for the coming season, in a sort of “speed dating” environment. (2) Remove redundant material from the pavilion notice board and use the space to advertise upcoming competitions.

2027 season – team numbers, captains and vice captains
All teams appear to have enough playing numbers to justify being re-entered next year. The only change will be dropping the SD Ladies (Mon afternoons) in favour of a second Needwood team.
Captaincy changes for next year have now been agreed:
· Belper Wed Doubles “B” – Mathew Such and Vicky Simpson
· Belper O55 “A” – Elaine Smith
· Belper Sat Singles “A” – John & Louise McNeilly
· SD Tue Mixed “B” – Graham Harris
· Needwood “B” – Chris & Sian Hales
The only team with remaining uncertainty is the Belper Ladies (Thu nights) as the current captain, Chris Hesketh, would prefer to step down.
As well as sorting captains for all teams, the committee were very much in favour of having vice captains in all teams. This will need to be addressed before the start of next season.

AGM preparations
The current officers (Chair: Dave Dolman; Secretary: Graham Hesketh; Treasurer: Jan Dolman) are all willing to restand. The current Committee members are also willing to restand. In addition, Chris Hesketh has expressed a desire to join the Committee, and there were no objections from the existing Committee.
It was agreed that the proposals on fees that will be put to the membership for approval at the AGM would be:
· Increase the Full Membership fee to £50.
· Leave the Social Membership fee at £25.
· Match fees would be kept at £1.
The suggested date for the AGM is Wed 24 Mar 2026.


Proposed date for opening the Green
The suggestion is to open the green on Good Friday, 26 Mar 2026.

Projects and grants
The plan to replace the shed is in place. A request for a grant to cover the whole amount (£1200) has been submitted to East Midlands Airport.
David Bramall has looked into providing lighting at the away end. A small solar & battery system looks like the best solution. We have approved expenditure up to £300 for David to complete an installation before next season.

A.O.B.
We need to replace match jacks which have reached their end-of-certification. We will purchase 4 new jacks and retire the existing ones to the shed, suitably marked as NOT FOR MATCH USE.
[bookmark: _GoBack]It was suggested that we might benefit from having a wheelchair and a defibrillator at the club. We decided that storing a wheelchair for very occasional use was not necessary. However, we thought having a defibrillator was a good idea, but that would be the responsibility of the Parish Council. Dave Dolman took the action to raise the issue with them. [Post meeting update: The Parish Council have tabled the issue for their next meeting.]
GBH has agreed to take over organizing the end of season meal from Jan Dolman.
Paul Taylor has offered to use the excess funds from his Sunday Drive events to purchase 4 new tape measures for the club. This was gratefully accepted.

The meeting closed at 4pm. 

